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Distinguished Engineer Roles at GitLab

Distinguished Engineers are recognized experts in multiple technology domains within GitLab, and represent the senior
technical leadership within their organization and throughout the company at large. They are responsible for helping shape the
future direction of the organization, assisting management establish strategic roadmaps, and driving priorities to meet
objectives. They also have a strong track record of growing and influencing others, working with all levels of senior leadership,
and fostering the psychological safety and happiness of members of their team. This role reports to Director-level managers.

Job Grade
The Distinguished Engineer is a grade 10 (/handbook/total-rewards/compensation/compensation-calculator/#gitlab-job-

grades).

Requirements

Unless otherwise specified, all Distinguished Engineer roles at GitLab share the following requirements and responsibilities.

General
* 10+ years of experience, at least 4 in a lead position (such as Engineering Manager or Staff Engineer)
o Creative thinker and problem solver, able to distill complex problems down to actionable items with boring solutions
¢ Ability to thrive in a fully remote organization

¢ Ability to use GitLab

Technical
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o Deep and broad knowledge of current and emerging technologies that affect the business

A
AV () [ Talk to an expert (/sales/) ] (/free-trial/) Q & (https://gitlab.com/users/sign_in) =

Communication
 Proficiency in the English language, with excellent written and oral communication skills

¢ Aninclination towards communication, inclusion, visibility, and transparency

Leadership

e Experience in leading teams technically

Responsibilities
General
¢ Develop architecture and systems that meet the test of time iteratively
» Provide a point of escalation for teams facing extremely complex technical challenges
e Attain a measurable impact on the work of teams across the company
¢ Achieve a wide sphere of influence
Technical
« Identify challenges and technical interdependencies and suggest solutions to address them
¢ Use quantitative analysis to impact key business decisions
Communication
¢ Evangelize successful adoption and use of tooling and technologies
» Lead conversations to encourage collaboration across teams
¢ Present at relevant events (e.g., conferences, user groups, meetups, webinars)
* Write extensively about technology applicable to GitLab (e.g., blog posts, white papers)
» Develop and/or consult on internal training programs
¢ Embody the GitLab values and demonstrate humility in the way they interact with individuals
Leadership
o Take central role in decision making for technical, business, and organizational issues
e Teach, mentor, grow, and advise other domain experts, individual contributors, and teams in the organization

¢ Build technology and organizational bridges to key organizational partners
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¢ Work with key customers in assigned areas to address technical challenges

Exemplify GitLab values through code, reviews, communications, and processes (following and setting)

Specialties
Read more about what a specialty (/handbook/hiring/vacancies/#definitions) is at GitLab here.

Infrastructure

The Infrastructure Department is the primary responsible party for the availability, reliability, performance, and scalability
of all user-facing services (most notably GitLab.com). Other departments and teams contribute greatly to these attributes of our

service as well. In these cases it is the responsibility of the Infrastructure Department to close the feedback loop with

monitoring and metrics to drive accountability.

The Distinguished Engineer, Infrastructure is a key member of the Infrastructure team and works with both management and

individual contributors to achieve the department's objectives.

Requirements

Proficientin Golang, Ruby, SQL, Elastic, BigQuery and other relevant technologies
Cloud Infrastructure (GCP, AWS) and containers (Kubernetes)
Expert in Continuous Integration and Continuous Delivery

Experience with Infrastructure management tools: Chef, Terraform, CDNs, load balancers, monitoring and observability,
logging, storage, DR, high-availability, data analytics, and security tools

Responsibilities

Provide technical direction for the team by being an expert in the infrastructure space

Collaborates with Reliability Engineers to help them improve their skills (infrastructure and development)
Collaborates with Product Management team to help properly position and advance our product in the market
Meet with customers and prospects to discuss our DevOps capabilities

Provide technical support to our customer facing teams

Present and attend conferences to evangelize and represent the Infrastructure team

Collaborate with our internal Security team on technical initiatives

Participate in technical interviews for the Infrastructure team

Ops and Enablement

Requirements

Proficient in Golang, Ruby, SQL and other relevant technologies
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o Expertin low level development and debugging of memory and performance issues
e Expertise in Docker and Kubernetes platform development
¢ Expertin the Continuous Integration and Continuous Delivery product space
o Expert and deep knowledge of the GitLab code base
Responsibilities
¢ Provide technical direction for the department by being an expert in the Ops and Enablement space
o Deliver POCs to quickly identify direction and gaps in proposed architecture and feature development
 Collaborates across groups to help them improve their skills (development and security)
¢ Collaborates with Product Management to help properly position and advance our product in the market
¢ Meet with customers and prospects to discuss our DevOps capabilities
¢ Provide technical support to our customer-facing organizations
¢ Present and attend conferences to evangelize and represent the GitLab Product
¢ Collaborate with our internal Security Department on technical initiatives

¢ Participate in technical interviews for Development

Secure
Requirements
¢ In depth knowledge of SAST, DAST, Dependency Scanning, Container Scanning
o Expertise in Kubernetes and Openshift
» Proficientin Golang, SQL, and shell scripting
Responsibilities
» Provide technical direction for the team by being an expert in the security product space

e Engage with the Secure team PM regularly to collaborate on vision items and provide technical details around our
competitive landscape

¢ Collaborates with the Secure team Engineering Manager to improve process and simplify implementation
e Collaborates with our PMM team to help properly position and advance our product in the market

o Meet with customers and prospects to discuss our Security Products and provide technical support to our customer facing
teams

¢ Present and attend conferences to evangelize and represent the Secure team
¢ Benchmark new security tools for integration with our Security Products

¢ Collaborate with our internal Security team on technical initiatives
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o Work with our internal security researchers to define their deliverables and set expectation
e Participate in technical interviews for the Secure team

o Assist the Secure team engineers with feature development and technical debt issues

Career Ladder

For more details on the engineering career ladders, please review the engineering career development

(/handbook/engineering/career-development/#roles) handbook page.

About GitLab

GitLab Inc. is a company based on the GitLab open-source project. GitLab is a community project to which over 2,200 people
worldwide have contributed. We are an active participant in this community, trying to serve its needs and lead by example. We

have one vision (/strategy): everyone can contribute to all digital content, and our mission is to change all creative work from

read-only to read-write so that everyone can contribute.

We value (/handbook/values/) results, transparency, sharing, freedom, efficiency, self-learning (/company/culture/all-

remote/self-service/#how-self-learning-leads-to-success-in-your-role), frugality, collaboration, directness, kindness, diversity,

inclusion and belonging, boring solutions, and quirkiness. If these values match your personality, work ethic, and personal
goals, we encourage you to visit our primer (/company/) to learn more. Open source is our culture, our way of life, our story, and

what makes us truly unique.
Top 10 Reasons to Work for GitLab:
1. Mission (/company/mission/): Everyone can contribute
2. Results (/handbook/values/#results): Fast growth (/is-it-any-good/), ambitious vision (/direction/#vision)

3. Elexible Work Hours (/company/culture/all-remote/people/#those-who-value-flexibility-and-autonomy): Plan your day so
you are there for other people & have time for personal interests

4. Transparency (/handbook/values/#transparency): Over 2,000 webpages in GitLab handbook (/handbook/about/#count-
handbook-pages), GitLab Unfiltered (https://www.youtube.com/gitlab-unfiltered) YouTube channel

(/handbook/people-group/directly-responsible-individuals/)

6. Diversity, Inclusion & Belonging (/handbook/values/#diversity-inclusion): A focus on gender parity (/handbook/people-
group/people-success-performance-indicators/#diversity---women-at-gitlab), Team Member Resource Groups
(/company/culture/inclusion/erg-guide/#definition-of-the-tmg---team-member-groups), other initiatives
(/company/culture/inclusion/#what-we-are-doing-with-diversity-inclusion--belonging)
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7. Collaboration (/handbook/values/#collaboration): Kindness (/handbook/values/#kindness), saying thanks
(/handbook/values/#say-thanks), intentionally organize informal communication (/company/culture/all-remote/informal-

communication/), no ego (/handbook/values/#no-ego)

compensation (/handbook/total-rewards/compensation/#competitive-rate), Equity compensation (/handbook/stock-
options/), global benefits (inclusive of office equipment) (/handbook/finance/expenses/#-office-equipment-and-supplies)

9. Work/Life Harmony (/company/culture/all-remote/people/#worklife-harmony): Flexible workday (/company/culture/all-
remote/guide/#non-linear-workday), Friends and Family days (/company/family-and-friends-day/)

10. Remote Done Right (/handbook/marketing/corporate-marketing/all-remote/): One of the world's largest all-remote

companies (/handbook/marketing/corporate-marketing/all-remote/#all-remote-flywheel), prolific inventor of remote
best practices (/handbook/marketing/corporate-marketing/all-remote/#vision)

See our culture page (/company/culture/) for more!

Work remotely from anywhere in the world. Curious to see what that looks like? Check out our remote manifesto and guides
(/company/culture/all-remote/).

in
¥ Kl © (https://www.linkedin.com/company/gitlab-
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Why GitLab? Resources

Product (/stages-devops-lifecycle/) All resources (/resources/)

Solutions (/solutions/) All-Remote (/company/culture/all-remote/)
Services (/services/) Blog (/blog/)

DevOps tools (/devops-tools/) Newsletter (/company/contact/)

Is it any good? (/is-it-any-good/) Events (/events/)

Releases (/releases/) Webcasts (/webcast/)
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Pricing (/pricing/) Topics (/topics/)
Get started (/get-started/) Training (/learn/)
Docs (https://docs.gitlab.com/)
Developer Portal (https://developer.gitlab.com/)

Install (/install/)

Community Support

Customers (/customers/) Get help (/get-help/)

Contribute (/community/contribute/) Contact Sales (/sales/)

Community Programs (/community/) Contact Support (/support/#contact-support)
Direction (/direction/) Support options (/support/)

Technology Partners (/partners/technology-partners/) Status (https://status.gitlab.com/)

Channel Partners (/partners/) Customers Portal (https://customers.gitlab.com/)

Open Source Partners (/solutions/open-source/partners/)
GitLab for Open Source (/solutions/open-source/)

GitLab for Education (/solutions/education/)

GitLab for Startups (/solutions/startups/)

Shop (https://shop.gitlab.com)

Community Forum (https://forum.gitlab.com/)

Company

About (/companyy/)

What is GitLab? (/what-is-gitlab/)

Jobs (/jobs/)

Culture (/company/culture/)
Leadership (/company/team/e-group/)

Team (/company/team/)
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Press (/press/)

Investor Relations (https://ir.gitlab.com)
Analysts (/analysts/)

Handbook (/handbook/)

Security (/security/)

Contact (/company/contact/)

Terms (/terms/)

Privacy (/privacy/)

Trademark (/handbook/marketing/corporate-marketing/brand-activation/brand-
standards/#trademark)

Git is a trademark of Software Freedom Conservancy and our use of 'GitLab' is under license

View page source (https://gitlab.com/gitlab-com/www-gitlab-com/blob/master/sites/uncategorized/source/job-families/engineering/distinguished-engineer/index.html.md) — Edit in Web IDE
(https://gitlab.com/-/ide/project/gitlab-com/www-gitlab-com/edit/master/-/sites/uncategorized/source/job-families/engineering/distinguished-engineer/index.html.md) — please contribute
(https://gitlab.com/gitlab-com/www-gitlab-com/blob/master/CONTRIBUTING.md). © 2022 GitLab B.V.
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